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__ BAOCAO CUA TONG GIAM POC
VE KET QUA THU'C HIEN GIAI POAN NAM 2021 - 2025
VA CHIEN LUQC KINH DOANH NHIEM KY 2026 - 2030

Tai Pai hoi dong cé dong thwong nién ngay 25 thang 4 nim 2026

Kinh thwa cac Quy vi ¢ dong!

Thyc hién nghi quyét ctia Pai hoi dong cd dong va dugc su chi dao cuia Hoi dong
quan tri vé viéc thuc hi€n muc tiéu chién lugc phat trién Cong ty trong giai doan tir ndm
2021 — 2025, Ban tdng giam ddc xin dugc bdo cao két qua da thuc hién dugc va dua ra
phuong hudng, nhiém vu trong giai doan tiép theo nhu sau:

A. THU'C HIEN GIAI POAN NAM 2021 - 2025

Trong nhiing ndm qua, dat ra nhitng yéu cau cao hon vé ddm béao an ninh nang
lugng, cung cép dién - nudc 6n dinh, an toan va ben vitng, trong bdi canh ‘nhu ciu xa hoi
ngay cang tang ap luc vé chét luong dich vu cung cap, nhitng thach thirc vé co s& ha tang,
bién dong chi phi, dleu kién sat nhdp dia gigi hanh chinh va yéu cau chuyén dbi s, Cong
ty da hanh dong quyét liét, ¢6i méi manh mé, 14y hiéu qua phuc vu l1am trong tdm. V6i tinh
than trach nhiém cao nhat véi khach hang, doanh nghi€p va dia phuong, tap thé 1anh dao
va ngudi lao dong da nd luc khéng ngung dau tu, cai tao, hién dai hoa hé théng tai san,
ung dung cong ngh¢ tién tién, dam béo cung cip dién - nudc lién tuc, an toan, gidm tbn
thit, nang cao chét luong dich vu va t51 vu hoa hiéu qua van hanh kinh doanh.

Két qua san xuat kinh doanh trong nhiém ky rat kha quan, dam bao vuot muc chi
tiéu ké hoach dé ra, mirc tang truong hang nam la 15%, dam bao ty 1€ chia cb tirc, thu nhap
ctia nguoi lao dong ludn 6n dinh, doi song tinh thin ngay cang ting cao.

I. Nhirng chi tiéu tai chinh:

Thue Thye hign nhi¢m ky 2021 - 2025 Ty I¢ so
= PHi hién e
TT Chi ticu ¢mh | nim | Nam | Nam | Nim | Nam | Nsm | Dhiém
2020 2021 2022 2023 2024 2025 trl:z;-c
1 | Von diéu l¢ Ty dong 51,4 51,4 64,2 64,2 80,3| 100,3 | 195%
2 tsf&lﬁg;i :I‘If“ il 187 255 290 338 374 M3 | 221%
3 | Ty 1 tén thit dién % 56% | 44% | 41% | 41% | 41% | 35% | -2,1%
4 | Doanh thu Tyddng | 3964 | 567,6| 6587 | 8025| 9374| 11329 | 286%
4.1 | Kinh doanh dié¢n Tydong | 3830 | 5484 | 6337| 767,4| 9064 | 1.080,6 | 282%
- | XN dién An Duong 2130| 2443| 2687| 3165| 3523| 401,2| 188%
- | XN dién Thiy Nguyén 82,1 952 | 1020| 1191| 1318| 1514 | 184%
- | XN dién Vinh Bdo 72,6 79,9 84,9 99,8| 1107 1249 172%
- | Chi nhdnh Ha Long 13,6 9,0 21,5 28,0 457 704 | 518%
- | Chi nhdnh Hai Dwong 1,7 8,0 14,0 23,7 355 459 | 2.708%
- Chi nhdanh Hung Yén - 112,0 142,7 180,2 230,5 279,8 -
= Chi nhanh Nghé An - - - - - 6,9 -




4.2 | Kinh doanh nuéc Ty dong 8,3 12,3 14,2 17,1 17,5 181 | 218%
4.3 | Doanh thu khic Ty déng 5,1 7,0 10,8 18,0 14,8 341 | 672%
5 :ﬂé“h“?“ froe Tydéng | 256| 334 368| 48,1 532 | 70| 274%
- | Thué thu nhdp DN 52 7,1 7,6 10,7 11,1 14,5 | 279%
- | Loi nhudn sau thué 20,4 26,3 29,2 37,4 421 55,6 | 272%
6 | S6 lwong lao dong Nguoi 123 139 153 151 162 159 | 36
g | memsbumliguan -l o8l ws| omz| 1zel me| 52| 1s%
(Tr. dong/nguoi/thang)
Nép ngin sich Ty dong 1,3 14,8 15,9 18.5 21,5 27,0 | 239%
Ty 18 tra cb tirc % 45% 25% 50% 25% 50% 50%
- | Bang tién 20% 25% 25% 25% 25% 25%
- | Bdng c6 phiéu thuéng 25% 25% 25% 25%

IL. Céng tac to chirc, quan ly:

1.

B tri xép xép lai co Cél} can bd, co cdu tb chirc ciia cac phong ban, xi nghiép va céac
bd phén truc ti€p san xuat kinh doanh.

B& nhiém 02 Pho giam ddc ting cuong cho cong tac quan ly, chi dao diéu hanh hoat
dong cua cac Phong, Ban, Xi nghié€p va Chi nhanh. BS tri, sdp xép, diéu chuyén céc
chuc danh quéan ly cida cdc Xi nghi€p, Chi nhanh phu hop vé1i trinh d§ chuyén moén,
trinh d6 quan ly tai cac dia ban, khu vuc kinh doanh.

Thanh 14p c4c Chi nhanh sau khi tiép nhan hé théng dién tai cac dy 4n khu d6 thi méi
tai cac tinh Ngh¢ An, Kién Giang.

B tri, sat nhép co cAu tb chirc, nhan su cta cac Ban quan ly dién, nude tai XN dién
An Duong, XN dién Vinh Béo.

Xay dung va diéu chinh don gia tién luong, cac chi tiéu va dinh mirc giao khoan cho
timg bd phan san xudt sat véi thuc té. Mirc thu nhap ciia ngudi lao dong ting binh
quan hang nam tu 8 — 10%.

Tuyén dung va dio tao nhéan lyc ¢ dap tng nhu ciu quéan Iy ngay cang cao:

Trong nhiém ky vira qua Cong ty da tuyén dung 36 lao dong, duge dio tao chuyén
nganh vé quan ly kinh té va chuyén nganh dién.

Thyc hién cong tac dao tao tép trung, dao tao tai chd vé trinh d6 chuyén mon, k¥ ning
giao ti€p, cham séc khach hang cho céan by cong nhén vién.

Ap dung khoa hoc k¥ thuat, dién tir trong cdng tac quén ly, ning cao dich vu cham séc
khach hang:

Chuyén ddi ddng bd héa phin mém quén ly dit li¢u khéch hang, quan 1y h¢ théng do
dém.

Xdy dung va dua vao khai thac, van hanh Hé théng Server DNC dép tmg dugc céc
yéu cau quan tri cia Cong ty.

Xay dung App CSKH vdi cac tién ich, cac chie nang tién tién, dam bao théa man
khach hang vé kiém soat tiéu thu, quéan ly thanh todn, khach hang cdp nhat kip thoi
thong tin dich vu cung cdp. Tiép nhan, gidi d4p kip thoi cdc yéu cdu, phan anh cia
khach hang 24/7 thong qua App CSKH

Két nc‘)i’, trao d6i thong tin voi khach hang qua ing dung cong nghé Zalo, ty 1€ khach
hang két noi, trao doi thong tin qua Zalo: 68%.




Cong tac quan ly, van hanh

Tang cudng cong tac quan ly, kiém tra giam sat hoat dong cuia cac don vi trong linh
vuc hoat dong dién luc. Kiém tra viéc sir dung dién, nudc ctia khach hang, 4p gia ding
d6i véi khach hang sir dung dién, nuéc ngoai muc dich sinh hoat.

Téang cuong cdng tac kiém tra, bao dudng, bao tri hé thdng ludi dién va hé thdng cung
cap nude sach, ¢ mang lai két qua tbt trong qua trinh quén ly, vén hanh:

+ Heé thdng tai san van hanh an toan, sb 1in sw ¢b giam rd rét, giam chi phi stra chita.

+ Chét lwong dién 6n dinh, khong c6 khu vuc nao roi vao tinh trang qua tai.

+ Chét lugng nudce sach ddm bao theo ding quy dinh ctiia Bd Y té, dam bao ap luc
nudce phuc vu st dung cia khach hang.

+ Kiém so4t duoc ty 1& tén thit. Ty 16 tbn that dién giam duge 2,1% so véi du nhiém
ky.

Thuyc hién tot cong tdc an toan vé€ sinh lao dong, PCCN

Trién khai, gidm sat chit ché cac don vi, b0 phan, ca nhén thyc hién ding Quy trinh an

toan dién theo quy chuan k¥ thuét quic gia v& an toan dién. Trién khai thi cdng theo
dung quy trinh, quy pham cuta tirng hang muc cong viéc.

Két hop véi Pién luc mé cac 16p dio tao cdp chimg chi van hanh duong day va tram
bién 4p tai dia ban Hai Phong, Hai Duong va Hung Yén. Tap huén dinh ky vé cong tac
An toan vé sinh lao dong, phong chdng ciru nan ctru hd cho can bo CNV.

Cép phat trang thiét bj bao ho day di, chit luong cho cac don vi bd phéin va ngudi lao
dong.

Trong nhiém ky qua hoat dong san xuét kinh doanh dam bao tuyét dbi an toan vé con
nguoi va tai san, khong cé trudng hop tai nan lao dong ndng xay ra.

Tang cudng cong tac quan Iy, nang cao hiéu qua sir dung von

Thuc hién co ché thu ndp tién sir dung dién, nuéc khong dung tién mit, thanh ly toan
bo hop dong thué cac dai ly vién thu ngén tai dia ban cac xa, phuong. Trién khai cac
giai phap cong ngh¢ tao thuan loi cho khach hang thanh toan tién dién, nude thong qua

hé thdng ngan hang, cac dich vu thu ho, dich vu online. Dén nay, ty 1é khach hang
thanh toan khong dung tién mit dat 99,7%.

Giam sat chit ch& cac chi phi phat sinh trong qué trinh hoat déng san xuét kinh doanh,
dam bdo tinh chuan muc, hop ly, hop I€.

Déanh gia, lva chon céc nha cung cép, tdng cuong gidm sat cac khau mua sdm vt tu,
may moc, thi€t bi ddm bao chat luong, :tiéu chuan k¥ thuat, thuc hién tot cong tac
thanh quyét toan, loai trir nhitng chi phi bat hop ly.

Thu hdi von dau tu tai Cong ty c¢b phan Dién nuéc Ha Long do giai thé.

III. Céng tac diu tw
1. Pau tu hé théng dién, nudc

Heé théng ludi dién da dugc diu tu trong nhiéu giai doan, véi téc do st dung dién cia

khach hang tang nhanh, hau hét cac tram bién 4 ap da sur dung hét cong suét, trong tinh trang
qua tai, d& gy su c¢b va khong dap tmg duoc chét lugng dién cung cap cho khach hang, tén
that dién nang cao. Trong giai doan nay, Cong ty da tap trung ngudn vén d@é thuc hién dau
tu bd xung, nang cong suit cac tram bién 4p, phat trién thém cic duong truc va thay thé,
kiém dinh toan bd cong to do dém.

a) Thuc hién dau tu xay dung bd xung céc tram bién ap:




Déu tu xdy dung 63 TBA tai cdc dia ban An Duong, Thiy Nguyén va Vinh Béo, tong

cOng suét dua vao su dung 36.960 KVA, trong do:

- Nam 2021 da dau tu xay dung 8 TBA. Tai khu vuc An Duong 4 tram, Thay Nguyén
4 tram.

- Nim 2022 x4y dung 16 TBA. Khu vuc An Duong 8 tram, Thiy Nguyén 4 tram, Vinh
Béo 4 tram.

- Nam 2023 xay dung 11 TBA. Khu vuc An Duong 6 tram, Thuy Nguyén 2 tram, Vinh
Béo 3 tram.

- Nim 2024 xay dung 14 TBA. Khu vyc An Duong 7 tram, Thuy Nguyén 5 tram, Vinh
Béo 2 tram.

- Niam 2025 x4y dung 14 TBA. Khu vuc An Duong 7 tram, Thiy Nguyén 4 tram, Vinh
Béo 3 tram.

b) Phéi hop voi Dién luc nang cong suét cac tram bién 4p c6 cong suét thap. S6 luong 63

tram, cong sudt sir dung tang thém 6.310 KVA. Trong do:

- Céac TBA la tai san ciia Cong ty quan ly, s6 lugng 17 TBA.

- Céac TBA la tai san cta Dién lyc quan ly, sb lugng 46 TBA.

C) Déu, tu xay glung hé théng dién ha thé, nang cép, san tai hé théng duong truc tai cac khu

vue, cap dién 6n dinh cho cac ho sir dung. »

- Tbng sb dudng truc ha thé da diu tu bd xung: 150,1 KM.

- Thay thé hé théng cot dién khong dat tiéu chuan ky thudt, thyc hién di chuyén phuc vu
cong tac xdy dyng nong thon méi cua cac dia phuong va khac phuc hau qua con Béo
Yagi nam 2024. SO lugng 1.536 c6t dién ly tdm cac loai.

d) Bap ung nhu céq phat trién cua xa hoi trong thoi dai cong nghé sé, tir quy 4/2022 Cong

ty da tap trung ngudn von, nguodn luc thue hi¢n du an thay thé hé thong do dém dién bang

cong nghé thu thap dir liéu tir xa trén toan bo h¢ théng cong to cia Cong ty treo trén ludi
dién.
S6 lugng da thuc hién dén 31/12/2025 da thay thé duge 58.132 cong to dién tir va thiét

bi thu thép dit liéu tir xa (DCU, Router), bao gom: 51.563 cong to 1 pha, 6.569 cong to 3

pha. Trong do:

- Xinghiép An Duong: 24.466 cong to.

- Xinghiép Thiy Nguyén: 10.499 cdng to.
- Xinghiép Vinh Bdo: 12.590 cong to.

- Chi nhanh Ha Long: 1.625 cOng to.

- Chi nhanh Hung Yén: 8.952 cong to.

Péng thoi voi viée chuyén dbi hé thé’ng do dém dién bang cong to dién tur truyén dur
liéu tor xa, Cc“)‘ng ty‘vén thug hién thay thé, kiém dinh dinh ky hé‘ thong cong to dién ki€u
cam ung va dong ho cung cap nude sach, dam bao cac quy dinh vé Luat do luong.

-S4 lugng thay thé, kiém dinh cong to cam ung: 25.771 cong to.
-S4 luong thay thé, kiém dinh dong hd nuée: 2.555 ddng ho.
2. PAu tu co s& ha ting, trang thiét bi
Dé tao diéu kién cho can by CNV cua Cong ty c6 diéu kién lam vi€c t6t nhat, Cong ty
da trién khai xdy dung, stra chira h¢ thong van phong, mua sam trang thict bi:
- Trién khai xdy dung van phong lam viéc cua Xi nghiép dién Thuy Nguyén. Quy mo
xdy dung 2 tang, tong dién tich san xdy dung: 240 m2.
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- Xay dung méi vin phong lam viéc ctia Xi nghiép dién Vinh Bao. Quy mo 2 tf“ing, dién
tich: 220 m2 san.
- Xay dung vdn phong quan ly dién tai Thing Thuy, Xi nghiép dién Vinh Béao

- Sura chita van phong Cong ty, khu nha xudng tai 34 Thién Lo6i. Stra chita vin phong
quan ly dién Pong Thai, van phong quéan 1y dién Hong Thai.

- Thué va sira chita van phong lam viéc ctia Chi nhanh Phti Qudc, Chi nhanh Nghé An.

- Pautubd xung phuong tién phuc vu cong tac ctia can bd cong nhan vién: 1 6 t6 con 5
chd va 1 6 to ban tai.

IV. Phat trién khach hang, mé rong thi trwong kinh doanh
1. Cung cép dich vu dién, nu6e cho khach hang tai céc dia ban dang quan ly.

- 86 lugng khach hang sir dung dién: 11.139 khéach hang, trong d6: Str dung muc dich
sinh hoat: 9.966 khach hang, muc dich khac: 1.173 khach hang.

-S4 luong khéch hang st dung nudc: 1.745 khach hang.
2. Tiép nhan, ban giao hé théng tai san tai cac dy an dé quén ly, kinh doanh:

Tir nam 2021 dén ndm 2025, da tiép nhan dugc hé théng dién, nude, thuc hién céc thi tuc
phép ly d€ kinh doanh trén dia ban cac du an nhu sau:

- Ky hop ddng quan Iy van hanh hé théng dién tai:

Khu tai dinh cu Bac Séng Cam, Thiy Nguyén.

3 khu tai dinh cu phuc vu mé duong giao thong tai huyén Vinh Béo.
Khu vuc Cho Nui Béo va Khu trung tdm thuwong mai Thuy Nguyén.
Khu d6 thi Bao Hung va TrusCty Hung Yén.

Du an Twinpark tai Gia Lam.

+ 4+ 4+ + o+

Tiép nhan hé théng dién tai cac du an:
£ He théng dién, nudce tai Khu d6 thi Hoang Huy, An Déng Giai doan 2.

+ 02 du 4n: Khu chung cu két hop van phong cho thué GreenDiamond va Tda nha
Ramada trén dia ban tinh Quang Ninh.

+ Khu du an nha & Bao Long, Thach Bich xa L€ Loi, TP Ha Long.
+ Cum CN Hoanh B6, xa Théng Nhét, TP Ha Long.
Tiép nhan hé théng cung cép nudce sach tai Khu nha & 80 Ha Ly, Hong Bang va Khu
do thi Hoang Huy NewCity, Thuy Nguyén.
- Nhan chuyén nhuong hé théng dién va dia ban kinh doanh tai Khu dan cu Tinh Hai,
Duong Kinh.

3. Tiép tuc phat trién thi truong kinh doanh bing hinh thirc ky két cac hop dong hop tac

ki,nh doanh vai cac Chu dau tu du an khu do thi méi va thuc hién gia han céc hgp dong da

hét thoi han:

- Hop tac lién danh véi Cong ty cb phan T4p doan Ecopark vé linh vuc kinh doanh dién
tai Du an Ecopark Nghé An.

- Hop tac lién danh v6i Cong ty TNHH Mat Troi Phu Qudc vé quan ly, kinh doanh ban
dién tai Khu du 4n GateWay, Phu Qudc.

- Gia han hop ddng hop téc véi Cong ty TNHH Mit Troi Ha Long vé linh vuc kinh
doanh dién tai Du 4n SunWorld Bai Chay, TP Ha Long, thoi han dén nam 2035.
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- Gia han hgp ddng hop tac véi Cong ty ¢ phan Dau tu Ecopark Hai Duong vé linh vue
kinh doanh dién tai Du an Khu d6 thi Ecoriver tai TP. Hai Duong, thoi han dén nim
2030.

- Gia han hop ddng hop tac véi Cong ty c¢b phan Téap doan Ecopark vé linh vuc kinh
doanh dién tai Dy 4n Ecopark Hung Yén, thoi han dén nam 2030.

2. Trong nhiém ky qua, Cong ty da ban giao hoan tra lai hé thdng luéi dién, hé thong nudgce
sach tai mot s6 du 4n cho Chu dau tu do mot s6 hop dong quan ly van hanh da het hiéu
luc, mét sé dia ban khéc tuong lai khong c6 sy phat trién va do co ché, chinh sach rét phuc
tap trong qud trinh tiép nhan, ban giao hé thdng dién, céc thu tuc phap ly khong dugc hop
thirc héa. Cu thé:

- Thanh Iy hop ddng quan 1y, van hanh tai:

Khu d6 thi Cai Gia, Cat Ba.

Khu D6 thi OurCty, quan Duong Kinh.

Khu cho Nui Deéo.

Khu téi dinh cu Bic Séng C4m, Thily Nguyén.

Khu d6 thi Bao Hung va TrusCty tai huyén Van Giang, tinh Hung Yén. Khu Dy 4n

Twinpark tai Gia Lam.

- Thanh ly hop dong hop tic kinh doanh dién tai véi Coéng ty TNHH Mat Troi Phu
Qudc tai Khu du 4n GateWay Phu Quéc, tinh Kién Giang.

- Hoan tra hé théng cung cép nudc sach tai SunWourld Ha Long d Céng ty TNHH Mt
Trdi Ha Long chuyén giao cho Cong ty CP nuéc sach Quéng Ninh.

V. Tong sé TBA dang quan ly vin hanh:
S6 tram bién 4p 383 tram, tong cong sut: 334.500 KVA. Trong do:

- 125 TBA la tai san Cong ty dau tw, cong suét: 70.760 KVA.
- 153 TBA tiép nhan tir cic du 4n, cong sudt 214.700 KVA.

- 105 TBA Ia tai san ctua Dién luc cac quan, huyén. cong sut 49.100 KVA. Trong d6 c6
27 may bién ap do Céng ty dau tu nang cong suat dé dap ng nhu ciu st dung dién
sinh hoat ctia khach hang va phat trién kinh té ciia dia phuong.

VI. S6 lwgng khach hang 98.798 khach hang, trong do:

- Khach hang st dung dién: 93.977 khéch hang, ting so v6i dau nhiém ky ting 33.881
khach hang.

- Khach hang st dung nudc: 4.821 khach hang, ting so v6i dau nhiém ky ting 1.745
khach hang.

B. CHIEN LUQC SAN XUAT KINH DOANH 5 NAM (GIAI POAN 2026 — 2030)

Budc sang nam 2026, Cong ty chung ta ciing da gap phai rat nhiéu kho khan do su
thay d6i v& co ché, thé ché ctia Chinh phu, cac by, nganh ddi véi linh vuc hoat dong kinh
doanh dién, tic dong truc tiép dén viéc phét trién mo rong thi truong kinh doanh. Pdng
thoi, cling bat du thoi ky chung ta phai thyc hién mua di¢n diu ngudn theo don gia ap
dung cho khu vuc tap thé cum dén cu trén toan bd céc phuong tai An Duong, Thuy
Nguyén, chi phi ddu vao ting dot bién, anh huong truc tiép dén két quéa san xuit kinh
doanh ctia nam 2026 va cac nam tiép theo.

+ o+ + + o+

Trén co s& d6, Ban tong giam ddc x4y dung cac chi tiéu ké hoach va phuong hudéng
kinh doanh theo diéu kién thuc trang hién nay cta Cong ty, trinh Pai hoi ddng cb dong
xem xét, chi dao.

I. Cac chi tiéu kinh té:




K& hoach nhiém ky 2026 - 2030 T§ 1¢ so
TT Chi tiéu B/vitinh | Nam Nam N&m N Nim | v6i Ndm
2000r | 2027 | 2008 | dnpor Foopng | 2028
I | Vén diéulé Ty déng 100,3 100,3 100,3 100,3 100,3 | 100%
11 gﬁg]{:‘“‘-’“g faoime | D 456  502|  542| 585|626 152%
III | Ty 1é tén thit dién % 35% | 3,2% 3,2% 30% | 30% | -05%
IV | Doanh thu Ty dong 13103 | 1.4794 | 1.668,9 | 1.850,5| 2.050,0 | 181%
1 Kinh doanh dién Ty dong 1.2653 | 1.450,3 | 1.638,1 1.817,6 | 2.0144 | 186%
1.1 | XN dién An Duong 460,9 520,9 5834 641,7 7059 | 176%
1.2 | XN dién Thuy Nguyén 165,9 187,4 209,9 230,9 2540 | 168%
153 XNdzen Vinh Bao 141,6 160,0 179,2 1971 2168 | 174%
1.4 | Chi nhanh Ha Long 93,0 111,6 1283 145,0 1624 | 231%
1.5 | Chi nhanh Hai Duong 57,4 67,7 79 88,0 98,6 | 215%
1.6 | Chi nhanh Hung Yén 335,8 389,5 4440 497,3 557,0 | 199%
1.7 | Chi nhanh Nghé An 10,7 13,2 15,4 17,6 19,7 | 285%
2 | Kinh doanh nuéc Ty dong 16,0 17,1 18,3 19,4 20,6 | 114%
3 | Doanh thu khac Ty dong 29,0 12,0 12,5 13,5 15,0 44%
V | Loi nhuin truée thué Ty dong 40,5 46,2 53,1 61,1 70,2 | 100%
- | Thué thu nhdp DN 8,1 9,2 10,6 12,2 14,0 | 97%
- | Loi nhudn sau thué 32,4 36,9 42,5 48,9 56,2 | 101%
VI | S6 lwgng lao dong Nguoi 158 156 155 155 155 | -4
var. |- 0ng binli gitin Tr.déng 63| 173 183 | 194|  206| 135%
(Tr. dong/nguroi/thang)
VIII | Ngp ngan sach Ty dong 28,5 31,1 33,9 37,0 40,0 | 148%
IX ;r]zllle feicoiiebing % >20% | 220%| 230%| 230%| >30%
II. Mot s6 nhiém vu chinh trong nhiém ky téi
1. Pau tu bd xung, ndng cong suit cac tram bién 4p nham dap Gng nhu cdu st dung cla
nhan dan. Du kién trong 5 nim s& dau tw, xy dung méi 30 tram bién ap, ting cong suit
sir dung ctia céc tram: 17.680 KVA. Trong d6:
- Khu vuc An Duong bd xung 19 tram.
- Khu vuc Thity Nguyén bd xung 5 tram.
- Khu vuc Vinh Bao bd xung 6 tram.
2. Néng cong suét‘nhfmg tram bién 4p tai nhitng khu vue phu tai ting truéng néng nhung
khong c6 mat bang dé dau tu TBA.
3. Hoan thién du an thay thé l4p dit cong to dién truyén dit liéu tir xa.
-S4 luong: 25.065 cong to, trong do6 sd luong 1 pha 22.375 cong to, loai 3 pha 2.690
cong to.
- Thoi gian hoan thanh du &4n: Thang 12/2026.
4. Pau tu bd xung hé théng duong truc ha thé, thay thé hé théng cot dién kém chit luong

trén dia ban céc x4, phudng, ddm bao an toan khi van hanh va ddm bao m§ quan.




5. Phat trién khach hang méi

- Cung ce‘ip dich vu dién, nudc cho khach hang trén dia ban dang quén ly, du kién sb
luong 2.000 khach hang/1 nam.

- Tiép nhan cac phan khuc nha & tai cac du an do’ Chu dau tu hoan thién cong tac dau tu,
xdy dung, ban giao nha cho khach hang. Cu thé tai cac dy 4n Ecopark Hung Yén, Hai
Duong, Ngh¢ An va khu SunWorld Ha Long dang trong thoi gian dau tu, xiy dung.

- Tiang cudng cac mdi quan hé véi cac dbi tac, cac chu dau tu dé két ndi va tiép nhan céc
du 4n nha &, khu d6 thi m&i nham phat trién mé rong thi truong kinh doanh dién, nude.

6. Thuc hién thay thé, kiém dinh dinh ky hé thong, thiét bi do &ém khi dén han kiém dinh.
Thi nghiém cac TBA, td RMU tai cac khu d6 thi, Chi nhéanh.

7. Dam bao an toan tuyét dbi trong qua trinh quan ly, van hanh, thi cong xay dung. Tang
cudng cdng tac dao tao, hudn luyén dinh ky vé cong tdc An toan vé€ sinh lao dong
PCCN. Dao tao thuong xuyén nghi€p vu chuyén mon, trinh d6 quan ly va k¥ ning giao
tiép, cham séc khach hang cho can bo CNV.

8. Téang cuong cac ing dung cdng ngh¢ phuc vu cong tac quan ly, chim soc khach hang:

- Chuyén d6i dong bd hoa phin mém quan ly dit liéu khach hang, quan ly hop ddng mua
ban dién - nu6c bang hinh thirc dién tir, thu thap chi s6 va in héa don tién dién - nuée.

- Hoan thién viéc xay dung, pang cép phan mém ké toan, phdn mém quan ly védn ban,
nhan sy, tién luong, phan mém quan ly dit liéu khach hang.

- Tich hop nhiéu tng dung .cong nghg, phat trién thém nhiéu kénh thanh toén truc tuyén
v6i cac don vi thu ho nham cung cép giai phap phi hop, tao diéu kién thuén loi cho
khach hang thanh ton tién dién, nudc.

9. Cung ung ngudn von dé phuc vu cac du an dau tu, xay dung, phuc vu ké hoach san
xuét kinh doanh ctia cic don vi v chi tra cb tic theo Nghi quyét ctia Pai hoi ddng cb
dong.

10. Thuc hién t6t chinh sach véi ngudi lao dong tao didu kién cho ngudi lao dong c6 ngudn
thu nh4p On dinh, tinh than t6t d€ lam viéc, gan bé vai Cong ty.

- Xem x¢t diéu chinh mirc lwong hang ndm cua can by CNV dam bao phu hgp v6i mit
bang thi trudong va nganh nghé kinh doanh.

- Thuc hién ché do phuc loi cho ngudi lao dong: Tham quan, nghi dudng hang nim va
cac ché do khac cho can bd CNV.

Trén ddy 1a toan bd ndi dung béo céo vé két qué thuc hién cong téc SXKD nhiém ky
2021 - 2025 va x@y dung phuong huong nhiém vu 5 ndm tiép theo 2026-2030 cia Cong ty
cO phan Dién nudc ldp méay Hai Phong, kinh trinh DPai hdi dong c6 dong xem xét, thong
qua.

Trén trong cam on!.
Hai Phong, ngay 25 thang 3 nim 2026 Aé/

TONG GIAM DAC
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REPORT OF THE GENERAL DIRECTOR
ON THE RESULTS OF THE 2021 - 2025 PERIOD
AND BUSINESS STRATEGY FOR THE 2026 - 2030 TERM

At the Annual General Meeting of Shareholders on April 25, 2026

Dear Shareholders!

Pursuant to the resolutions of the General Meeting of Shareholders and under the direction
of the Board of Directors regarding the implementation of the Company’s strategic development
objectives for the 2021 — 2025 period, the General Director reports on the achieved results and
proposes directions and tasks for the next period as follows:

A. IMPLEMENTATION OF THE 2021 - 2025 PERIOD

In recent years, with higher requirements for ensuring cnergy security, stable, safe, and
sustainable clectricity and water supply, in the context of increasing social demand and pressurce
on service quality, challenges from infrastructure, cost fluctuations, administrative boundary
mergers, and digital transformation requirements, the Company has acted decisively, innovated
strongly, and focused on service efficiency. With the highest sense of responsibility to customers,
enterprises, and the local community, the leadership and employecs have continuously invested,
renovated, and modernized the asset system, applied advanced technologies, ensured continuous
and safe electricity and water suppl“y, reduced losses, improved service quality, and optimized
business operation efficiency.

The business performance during the term has been very positive, exceeding the planncd
targets, maintaining an average annual growth rate of 15%, ensuring dividend distribution ratios,
stabilizing employees’ income, and continuously improving their spiritual life.

L. FINANCIAL INDICAT _()RS:

T * Mo

'#""—'Tw-'“w‘""m_'“ = “#—«.#T e Actual in 2021 - 2025 Term Ratio
At e e Compared
No. Indicator Uit in 2020 Year Year { Year Year { Year p t(f
2021 2022 2023 2024 2025 revions
S| i Term
Charter Capital Bifon | g4l Al o ekz| ez EI3| 1003 1B
Commercial Million x
187 255 290 338 374 43| 221% |
Electricity Output T SR s St PR R e |
e rwmaETe) IETEETEE EEET
Revenue Bilion | 3954 | ST | 6sT| 8025| 93T4) 14329 286%
PR R TR TR AR AL el e
An Duong Electricity 2130| 2443| 2687| 3165| 3523| 4012 188%
Enterprise -
Thuy Nguyen . 82,1 95,2 102,0 119,1 131,8 1514 | 184%
Electricity Enterprise DI e e
Vinh Bao Electricity 72,6 79,9 84,9 99,8 | 1107 1249 | 172%
Enterprise
Ha Long Branch 13,6 9,0 21,5 28,0 457 704 51 8%
Hai Duong Branch 1,7 8,0 14,0 23,7 355 459 2.708% |
Hung Yen Branch - 112,0 142,7 180,2 230,5 2098 i |




- Nghe An Branch : 2 i < s 6.9 :
. Billi
4.2 | Water Business e 83 12,3 14,2 17,1 17,5 181 | 218%
L e e
4.3 | Other Revenue oD 5,1 7,0 10,8 18,0 14,8 M1 | 672%
z . Billi
5 | Profit Before Tax izl 25,6 334 36,8 48,1 53,2 701 | 274%
- Corporate Income Tax 5,2 7,1 7,6 10,7 11,1 14,5 279%
- | Profit After Tax 20,4 26,3 29,2 37,4 42,1 556 | 272%
6 | Number of Employees | Person 123 139 153 151 162 159 36
Average Salary Million
.
e | o 9,8 10,8 1,7 12,6 13,9 152 |  155%
. . Billion -
8 | Budget Contribution UND 1,3 14,8 15,9 18.5 21,5 21,0 239%
Dividend Payout :
D s o % 45% 25% 50% 25% 50% 50%
- | InCash 20% 25% 25% 25% 25% 25%
- In Bonus Shares 25% 25% 25% 25%

II. Organization and Management:

15

Arranging and reorganizing the staff structure and organizational structure of Departments,
Enterprises, and units directly involved in production and business.

Appointed 02 Deputy Directors to strengthen management and direct the operation of
Departments, Divisions, Enterprises, and Branches. Arranged, reorganized, and transferred
management positions of Enterprises and Branches according to professional qualifications
and management capacity in respective localities and business arcas.

Established Branches after taking over the electricity systems in new urban arca projects in
Nghe An and Kien Giang provinces.

Arranged and merged organizational and personnel structures of the Electricity and Water
Management Boards at An Duong Electricity Enterprise and Vinh Bao Electricity Enterprisec.
Developed and adjusted wage unit prices, targets, and assigned quotas for each production
unit in line with reality. Employees’ income increased on average 8-10% per ycar.
Recruitment and training of human resources to meet increasingly high management
requirements:

During the past term, the Company recruited 36 employees, trained in economic management
and electrical specialties.

Implemented centralized training and on-the-job training in professional expertise,
communication skills, and customer care for staff and employecs.

Applied science, technology, and clectronics in management and enhanced customer carc
services:

Synchronized customer data management and metering system softwarc.

Developed and operated the DNC Server System to mect the Company’s management
requirements. =

Developed Customer Care App with advanced features and utilities, ensuring customer
satisfaction in consumption monitoring, payment management, and timely service updates.
Received and promptly addressed customer requests and feedback 24/7 via the Customer
Care App. :

Connected and exchanged information with customers through Zalo technology application;
customer connection and information exchange rate via Zalo: 68%.
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5. Management and Operation

- Strengthened management, inspection, and supervision of units operating in the electricity
sector. Checked electricity and water usage of customers and applied correct pricing for
customers using electricity and water for non-residential purposes.

- Enhanced inspection, maintenance, and servicing of the power grid system and clean water
supply system, achieving good results in management and operation:

+ Assct systems operated safely, the number of incidents decreased significantly, reducing
repair costs.

+ Electricity quality remained stable, with no areas experiencing overload conditions.
+ Clean water quality complied with Ministry of Health regulations, cnsuring sufficient
water pressure for customer use.

+ Controlled loss rates. Electricity loss rate decreased by 2.1% compared to the beginning of
the term.

6. Effectively implemented occupational safety, hygicne, and fire prevention & fighting (PCCN)

- Strictly deployed and supervised units, departments, and individuals to comply with the
Electricity Safety Procedures according to national technical standards on clectrical safety.
Carried out construction strictly following procedures and regulations for each work item.

- Collaborated with Power Companies to conduct training courses granting certificates for
operation of power lines and substations in Hai Phong, Hai Duong, and Hung Yen.
Conducted periodic training on occupational safety, hygiene, and rescue operations for staff
and employees. )

- Provided complete and quality personal protective equipment 1o all units, departments, and
employees.

- During the term, production and business operations ensured absolute safety for people and
assets, with no serious labor accidents occurring.

7. Strengthened management and improved capital cfficiency

- Implemented a cashless mechanism for clectricity and water payment, terminated all
contracts with local cashier agents in communes and wards. Deployed technological solutions
to facilitate customer payments for electricity and water through banking systems, payment
services, and online services. As of now, the rate of cashless customer payments reached
99.7%.

- Strictly monitored costs incurred during production and business activities, ensuring
compliance, reasonableness, and legitimacy.

- Evaluated and selected suppliers, strengthened supervision of procurement of materials,
machinery, and equipment to ensure quality and technical standards, cffectively performed
payment and settlement processes, and eliminated unrcasonablc costs.

- Recovered investment capital from Ha Long Electricity and Water Joint Stock Company duc
to dissolution.

II1. Investment Activities

1. Investment in Electricity and Water Systems
The power grid system has been invested in multiple phascs, and with the rapid increasc n

customer clectricity consumption, miost substations have reached full capacity, arc overloaded,
prone to incidents, and fail to meet electricity quality requirements for customers, resulting in high
clectricity losses. During this period, the Company focused capital to carry out supplementary
investments, increase substation capacity, develop additional feeder lines, and replace and inspect
all metering devices.

a) Implemented supplementary construction investment of substations:

v /0 2zZ /e \R\



Constructed 63 substations in An Duong, Thuy Nguyen, and Vinh Bao arcas, with a total capacity
put into operation of 36,960 KVA, including:

In 2021, constructed 8 substations: 4 in An Duong, 4 in Thuy Nguyen.

In 2022, constructed 16 substations: 8 in An Duong, 4 in Thuy Nguyen, 4 in Vinh Bao.

In 2023, constructed 11 substations: 6 in An Duong, 2 in Thuy Nguyen, 3 in Vinh Bao.
In 2024, constructed 14 substations: 7 in An Duong, 5 in Thuy Nguyen, 2 in Vinh Bao.
In 2025, constructed 14 substations: 7 in An Duong, 4 in Thuy Nguyen, 3 in Vinh Bao.

b) Coordinated with the Power Company to increase the capacity of low-capacity substations.
Total of 63 substations, with an additional 6,310 KVA of capacity put into use. Including:

- Substations owned and managed by the Company: 17 substations.

- Substations owned and managed by the Power Company: 46 substations.

¢) Invested in low-voltage power system construction, upgraded and redistributed load along
feeder lines in the areas, ensuring stable electricity supply for users.

- Total supplementary low-voltagé feeder lines invested: 150.1 KM.

- Replaced electricity poles that did not meet technical standards, relocated poles to serve the
New Rural Construction program in localities, and repaired damages caused by Typhoon
Yagi in 2024. Total of 1,536 centrifugal electricity poles of various types.

d) To meet the development needs of society in the digital technology era, since Q4/2022, the
Company has focused capital and resources to implement the project replacing the electricity
metering system with remote data collection technology across all Company-installed meters on
the power grid.

As of 31/12/2025, 58,132 electronic meters and remote data collection devices (DCU, Router)
have been replaced, including: 51,563 single-phase meters, 6,569 three-phase meters. Distribution
as follows:

- An Duong Enterprise: 24,466 meters.

- Thuy Nguyen Enterprise: 10,499 meters.
- Vinh Bao Enterprise: 12,590 meters.

- Ha Long Branch: 1,625 meters.

- Hung Yen Branch: 8,952 meters,.

Simultancously with converting the metering system 1o electronic meters with remote data
transmission, the Company continues to replace and periodically inspect induction-type clectricity
meters and clean water meters, ensuring compliance with the Measurement Law.

- Replaced and inspected induction-type electricity meters: 25,771 meters.
- Replaced and inspected water meters: 2,555 meters.
2. Investment in Infrastructure and Equipment
To provide optimal working conditions for the Company’s staff and employees, the Company
has implemented construction, renovation of office systems, and procurement of equipment:
. Constructed the office building of Thuy Nguyen Electricity Enterprisc. Building scale: 2

floors, total floor arca: 240 m?.

- Constructed a new office building of Vinh Bao Electricity Enterprise. Building scale: 2 floors,

total floor arca: 220 m?.

- Constructed the clectricity management office at Thang T huy, Vinh Bao Electricity

Enterprise.

- Renovated Company office and workshop at 34 Thien Loi. Renovated clectricity
management offices at Dong Thai and Hong Thali.
. Rented and renovated office buildings for Phu Quoc Branch and Nghe An Branch.
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- Supplemented investment in vehicles to support staff and employee operations: 1 five-seat car
and 1 pickup truck.

IV. Customer Development and Business Market Expansion

1. Provide electricity and water services to customers in the managed arcas.

Number of electricity customers: 11,139, including: residential usage: 9,966 customers; other
purposes: 1,173 customers.

- Number of water customers: 1,745 customers.
2. Receive and hand over asset systems at projects for management and business:

From 2021 to 2025, the Company received electricity and water systems and completed legal
procedures for business in project areas as follows:

- Signed contracts for operation and management of clectricity systems at:
+ Bac Song Cam Rescttlement Area, Thuy Nguyen.
+ 3 resettlement arcas serving road construction in Vinh Bao District.
+ Nui Deo Market area and Thuy Nguyen Commercial Center.
+ Bao Hung Urban Area and TrusCty Hung Yen.
+ Twinpark Project in Gia Lam.

Received electricity systems at the following projects:
+  Electricity and water systems at Hoang Huy Urban Arca, An Dong Phase 2.
+ 2 projects: GreenDiamond Apartment Complex combined with office rental and Ramada
Building in Quang Ninh Province.
+ Bao Long Housing Project, Thach Bich, Le Loi Commune, Ia Long City.
Hoanh Bo Industrial Cluster, Thong Nhat Communc, Ha Long City.
Received the clean water supply, system at 80 Ha Ly Housing Arca, IHong Bang, and Hoang
Huy NewCity Urban Area, Thuy Nguyen.
- Acquired the clectricity system and business arca at Tinh Hai Residential Area, Duong Kinh.
3. Continue market development by signing business cooperation contracts with new urban project
investors and renewing expired contracts:
- Joint cooperation with Ecopark Group Joint Stock Company in clectricity business at Ecopark
Nghe An Project.
- Joint cooperation with Phu Quoc Sun Co., Ltd. in management and clectricity sales at
GateWay Project, Phu Quoc.

- Renewed cooperation contract with Ha Long Sun Co., [td. in electricity business at
SunWorld Bai Chay Project, Ha Long City, valid until 2035.

- Renewed cooperation contract with Ecopark Hai Duong Investment JSC in electricity
business at Ecoriver Urban Area Project, Hai Duong City, valid until 2030.

- Renewed cooperation contract with Ecopark Group Joint Stock Company in clectricity
business at Ecopark Hung Yen Project, valid until 2030.

2. During the past term, the Company handed over and returned the electricity grid system and

clean water system at several projects to the Investors duc to some operation management

contracts having expired, some areas having no future development, and complex mechanisms and

policies in the process of system reception and handover, with legal procedures not fully

formalized. Specifically:

- Liquidated operation management contracts at:
4+ Cai Gia Urban Area, Cat Ba.
+ OurCty Urban Area, Duong Kinh District.
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4+ Nui Deo Market Area.

+ Bac Song Cam Resettlement Area, Thuy Nguyen.
Bao Hung and TrusCty Urban Areas in Van Giang District, Hung Yen Province. Twinpark
Project in Gia Lam.

- Liquidated clectricity business cooperation contract with Phu Quoc Sun Co., Ltd. at GateWay
Project, Phu Quoc, Kien Giang Province.

- Returned the clean water supply system at SunWorld Ha Long so that Ha Long Sun Co., Ltd.
could transfer it to Quang Ninh Clean Water JSC.

V. Total number of transformers under management and operation:

Number of transformers: 383 units, total capacity: 334,500 KVA. Including:
- 125 transformers arc Company’s investment assets, capacity: 70,760 KVA.

- 153 transformers received from projects, capacity: 214,700 KVA.

_ 105 transformers arc assets of the Electricity Boards of districts and counties, capacity:
49.100 KVA. Among them, 27 transformers were upgraded by the Company to mect
customers’ residential electricity demand and support local economic development.

VI. Number of customers: 98,798 customers, including:

- Electricity customers: 93,977 customers, an increase of 33,881 customers compared to the

beginning of the term.

- Water customers: 4,821 custome

of the term.

B. 5-YEARS BUSINESS STRATEGY (PERIOD 2026 —2030)

rs, an increase of 1,745 customers compared to the beginning

Entering 2026, our Company faced numerous challenges duc to changes in mechanisms
and regulations by the Government and Ministries affecting the clectricity business sector, directly
impacting the development and expansion of the business market. At the same time, we entered
the period of purchasing wholesale clectricity at the applied rate for collective residential arcas
across all wards in An Duong and Thuy Nguyen, resulting in a sharp increasc in input costs,
dircctly affecting the business performance in 2026 and the following years.

On this basis, the Board of General Directors has developed the planned targets and
business directions according to the current conditions of the Company, submitted to the Annual
General Meeting of Sharcholders for review and guidance.

1. Economic indicators:

Plan for the period 2026 - 2030 Ratio
N Indicat Unit Compared
0: ndicator o Year Year Year Year Year to Year
2026 2027 2028 2029 2030 2025
I | Charter Capital e 1003 | 1003| 1003 | 1003 | 1003 | 100%
Commercial Electricity Million
42 585 626 |  152%
L s 456 502 5 b
III | Electricity Loss Rate % 3,5% 3,2% 3,2% 3,0% 3,0% -0,5%
IV | Revenue e 13103 | 14794 | 16689 | 18505 | 20500 | 181%
1 | Electricity Business Bilion | 12653 | 14503 | 16381 | 18176 | 20144 186%
| Ao Dions Hicaialy 460,9 520,9 583,4 641,7 7059 | 176%
Enterprise
[ o [l NewenDleaiioly 1659 | 1874| 2009 | 2309 | 2540 | 168%
Enterprise
15| e Bao Betuigiy 141,6 160,0 179,2 197,1 2168 | 174%
Enterprise
6
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1.4 | Ha Long Branch 93,0 111,6 128,3 145,0 162,4 231%
1.5 | Hai Duong Branch 57,4 67,7 779 88,0 98,6 215%
1.6 | Hung Yen Branch 335,8 389,5 4440 4973 557,0 199%
1.7 | Nghe An Branch 10,7 13,2 15,4 17,6 19,7 285%
: Billi
2 | Water Business 52 16,0 17,1 18,3 19,4 206 | 114%
3 | Other Revenue o 29,0 12,0 12,5 13,5 150 |  44%
V | Profit Before Tax Bl 405 46,2 53,1 61,1 702 | 100%
- Corporate Income Tax 8,1 9,2 10,6 12,2 14,0 97%
- Profit After Tax 324 36,9 42,5 48,9 56,2 101%
VI | Number of Employees Person 158 156 155 155 155 -4
- Average Salary Million
VII ° 9
(million VND/person/month) dong 12,3 173 18 o A8 188%
VIII | Budget Contribution e T 33,9 370 | 400 | 148%
> h Divi
IX g"s.‘ Dividend Layou % >20% | 220% | 230% | 230%| 230%
atio

II. Some Key Tasks for the Upcoming Term

1. Additional investment and capacity upgrade of substations to meet the clectricity demand of
the population. In the next 5 years, it is planned to invest in and construct 30 new substations,
increasing the utilization capacity of the substations by 17,680 KV A. Specifically:

- An Duong area: add 19 substations.

- Thiy Nguyén arca: add 5 substations.

- Vinh Béo area: add 6 substations.

2. Upgrade the capacity of substations in arcas with rapid load growth but lacking space for new
substation construction.

3. Complete the project to replace and install remote data transmission clectric meters.

- Quantity: 25,065 meters, including 22,375 single-phase meters and 2,690 three-phase
meters.
- Project completion time: December 2026.

4. Tnvest in additional low-voltage feeder lines, replace poor-quality power poles in communes
and wards, ensuring operational safety and acsthetic standards.

5. Develop new customers

_ Provide electricity and water services to customers in currently managed arcas, with a
projected 2,000 customers per year.

- Receive housing segments in projects where investors have completed construction and
handed over houses to customers. Specifically, at Ecopark projects in Hung Yén, Hai Duong,
Nghé An, and SunWorld Ha Long during the initial construction phase.

- Strengthen relationships with partners and project investors to connect and acquirc new
residential and urban area projects, aiming to expand the clectricity and water busincss market.

6. Conduct periodic replacement and inspection of metering systems and equipment upon
expiration of calibration periods. Test substations and RMU cabinets in urban arcas and
branches. &

7. Ensure absolute safety during management, operation, and construction activities. Strengthen

regular training and drills on Occupational Safety, Health, and Fire Prevention & Fighting
7
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10.

(OSH & FPF). Provide ongoing professional training, management skills, and communication
and customer service skills for employees.

Enhance technology applications to support management and customer care:

Synchronize and convert customer data management software, clectronically manage
electricity and water sales contracts, collect consumption data, and print electricity and water
bills.

Complete the development and upgrade of accounting software, document management
software, human resources and payroll software, and customer data management software.

Integrate multiple technology applications, develop additional online payment channcls with
collection units to provide suitable solutions and facilitate customer payments for clectricity
and water.

Provide capital to serve investment and construction projects, support the business production
plans of units, and pay dividends according to the resolutions of the General Mecting of
Sharcholders. 7

Effectively implement employee policies to ensurc stable income and morale, encouraging
employees to work effectively and remain committed to the Company.

Review and adjust the annual salary levels of employees to ensure alignment with market
standards and the industry sector.

Implement employee welfare policies: annual tours, recreational trips, and other benefits for
cmployees.

The above constitutes the full report on the results of business production activities for the

2021 — 2025 term and the development of strategic directions and tasks for the next five-year
period 2026 — 2030 of HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT
STOCK COMPANY, respectfully submitted to the General Meceting of Sharcholders for review
and approval.

Sincerely, thank you!.

Hai Phong, March 25, 2026

HAI PHONG ELECTRICITY WATER MACHINE
ASSEMBLY JOINT STOCK COMPANY
GENERAL DIRECTOR




